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~ >> Key Takeaways N
» Discuss if people are the solution, not the problem e Learn more about the future of incident management

* Lead and engage with others to improve workplace health .
gag P P * Hear about the evolution of the Safety Culture

and safety

e Take part in our Brainstorming session to improve HSE * Getto know about disruptive technologies and their

processes impact on HSE

~ >> Among the Speakers N
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Lindséy Zingg Neil Sheehan Bob Arnold Jonathan Gawthrop Susan Gee

Global Head of Quality, Health, Head of Safety (Construction) SHEQ Director - Canada, Europe Senior Account Director Head of Occupational Health
Safety & Environment ASDA and Middle East EMCOR Group, Inc. and Wellbeing

Panalpina United Kingdom Brookfield Multiplex United Kingdom Yorkshire Water
Switzerland United Kingdom United Kingdom
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Danny Martland John Stevens Dr. Shaun Lundy John Dony Nuno Santos
Director, Safety, Health & Environment Group Health & Safety Advisor (Bus) Academic Portfolio Leader & Director, Campbell Institute & EHS&S Health and Safety Advisor
BAE Systems Go-Ahead Group Head of Built Environment National Safety Council University College London
United Kingdom United Kingdom University of Greenwich United States of America United Kingdom
United Kingdom
- J
Mohammed Abdulsalam Robert Smith Dr. Sidney Dekker
Senior HSE Officer Senior HSE Manager Professor
Tadmur Contracting Quattro Plant Ltd Griffith University in Brisbane

Qatar United Kingdom Australia
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John Stevens Timothy Van Goethem Jonathan Gawthrop Bob Arnold Neil Sheehan

Group Health & Safety Advisor (Bus) EHS-QM Manager Senior Account Director SHEQ Director - Canada, Europe Head of Safety (Construction)
Go-Ahead Group M+W Central Europe GmbH EMCOR Group, Inc. and Middle East ASDA
United Kingdom Belgium United Kingdom Brookfield Multiplex United Kingdom

United Kingdom
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Dr. Shaun Lundy Helmut Weissengruber Susan Gee Danny Martland John Dony

Academic Portfolio Leader & Safety Head of Occupational Health Director, Safety, Health & Environment Director, Campbell Institute & EHS&S
Head of Built Environment Doka and Wellbeing BAE Systems National Safety Council

University of Greenwich Austria Yorkshire Water United Kingdom United States of America

United Kingdom United Kingdom
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Nuno Santos Lindsay Zingg Ulrich Peball Gordon Bedford Faustino Martinez
Health and Safety Advisor Global Head of Quality, Health, HSE Director Global Head Health, Safety, EHS Vice President
University College London Safety & Environment NIS Gazprom Neft Environment and Business BEFESA
United Kingdom Panalpina Serbia Continuity Resilience Germany

Switzerland Novartis

Switzerland
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Michael Cooke Dr. David S W Tjong Prof. Dr. Dietmar Reinert Clare Forshaw

Senior Vice President HSE and Global Director, Health, Safety Director Head of Centre for Health

Sustainability and Environment Institute for Occupational Safety Health and Safety Laboratory

ABB Ltd Zurich Ideal Standard International and Health of DGUV (IFA) United Kingdom

Switzerland Belgium Germany
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>> Contact Us

To attend the event please contact: If you intend to sponsor any of our events please contact:
Reservations on +36 1 848 05 31 Sam Jones — Business Development Manager [y
or booking@glceurope.com on +36 1848 07 33 :J o feeer” (;C (,(
or sam.jones@glceurope.com Silvia Kramer = )
Dimitri Grigoriev — Head of Operations : Senior Conference Producer
Tel: +36 1 848 05 68 For any other inquiries please visit Tel.: +36 1848 0548 | 4
dimitri.grigoriev@glceurope.com www.glceurope.com E-mail: silvia.kramer@glceurope.com
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DAY1

08:30 Registration & Networking with Welcome Coffee

«\

08:50 Greeting from the Project Lead & GLC Icebreaker Session

08:55 Opening Remarks from the Chair

09:00 Safety Culture and why the message is not getting through

* From company vision to company strategy
* From strategy to results based on customer needs
e Brainfriendly instructions for construction work

Q & A Session

Helmut Weissengruber
Safety
Doka - Austria

09:40 Does Leadership make the difference?

Q & A Session
Michael Cooke

Senior Vice President HSE and Sustainability
ABB Ltd Zurich - Switzerland

10:20 Addressing Human Factors for Continuous Improvement

® Risk - Learning from Catatrophes

e Start with WHY, with the Strategy, Culture and Process of Continuous

Improvement

* Root Cause Analysis, Refine Risk Assessment to Implement Additional

Controls & NOT relying on Human Performances
Q & A Session
Dr. David S W Tjong
Global Director, Health, Safety and Environment
Ideal Standard International - Belgium

11:00 Tea, Coffee, Networking & Exhibits

11:30 Power to the People! [ZEIET1d il

* How EMCOR UK engaged their workforce to develop a health safety and

wellbeing strategy
* The creation of forums and site culture groups

* What behaviours we have needed to change and what we have learned

Q & A Session
Jonathan Gawthrop
Senior Account Director
EMCOR Group, Inc.
United Kingdom

12:10 Safety Culture and the impermeable layer
e Assessment of the Safety culture in different environment
* A system does not provide a safety culture
* Examples and tools to develop a safety culture

Q & A Session

Ulrich Peball

HSE Director

NIS Gazprom Neft - Romania

12:50 “Stand up and be counted”

Followership the forgotten part of Leadership
“Adaptive Safety” Variability is inevitable it is everywhere
Innovation - let’s not fear it

e Never fear failure, fear being in the same place next year as you are today

Q & A Session
Neil Sheehan

Head of Safety (Construction)
ASDA - United Kingdom

2" Annual European
HSE Management Forum

13:30 Luncheon & Networking

Luncheon together with Speakers, Panelists,
& Delegates with an exclusive Buffet Lunch spread

08-09 February, 2018
Imperial Riding School Reneissance Hotel
Vienna, Austria
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Open for
Sponsors

14:30 When work as imaged goes wrong: context rich incidents deserve a
context rich review

Risk perception in learning reviews

Q & A Session

Timothy Van Goethem

EHS-QM Manager

M+W Central Europe GmbH - Belgium

15:10 How to use ISO 45001 to get H&H Risk Management on your global
business agenda

How the new standards raises the bar within H&S Risk Management
How the new standard differs from OHSAS 18001

How the new standard is matched with the Business Excellence Model
Case study on business integration

How to start the journey

Q & A Session

John Stevens

Group Health & Safety Advisor (Bus)
Go-Ahead Group - United Kingdom

15:50 Tea, Coffee, Networking & Exhibits

16:20 GLC Brainstorming session

System development ideas

How to engage employees?

What should be done after an accident happens?

New roles for safety professionals and business leaders
New or refocused safety practices

Q & A Session

17:00 Managing safety in Universities: How to use the [ZEIT1dal
different contexts to improve performance
Q & A Session
Nuno Santos
Health and Safety Advisor
University College London - United Kingdom

17:40 Closing Remarks from the Chair & Networking

17:50 End of Day 1
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DAY2

08:30 Meet, Greet & Networking with Welcome Coffee
09:30 Opening Remarks from the Chair

09:40 High Reliability Organisation Theory

e Can High Reliability Organisation Theory be used in construction?
* Lead Indicators
* Problem Seeking

Q & A Session

Bob Arnold
SHEQ Director - Canada, Europe and Middle East
Brookfield Multiplex - United Kingdom

10:20 Wellbeing Strategies and Sickness Absence T il

Management

* Introduction of the initiatives that have reduced our sickness absence

Q & A Session

Susan Gee
Head of Occupational Health and Wellbeing
Yorkshire Water - United Kingdom

11:00 Tea, Coffee, Networking & Exhibits

11:30 Engaging Employees in Health & Safety
Q & A Session
Lindsay Zingg
Global Head of Quality, Health, Safety & Environment
Panalpina - Switzerland

12:10 Health Risk Management

* Powerful messaging, making the case
* Engaging board members to understand health risk
Q & A Session

Danny Martland
Director, Safety, Health & Environment
BAE Systems - United Kingdom

12:50 Luncheon & Networking

Open for

Luncheon together with Speakers, Panelists, Sponsors

& Delegates with an exclusive Buffet Lunch spread

13:50 Visual Literacy - How “Learning to See”
Benefits Environmental, Health & Safety
e Visual literacy overview and core concepts
* Applying visual literacy concepts to EHS
e Initial results of visual literacy in workplace EHS and current research
overview

e Future of visual literacy and EHS
Q & A Session
John Dony
Director, Campbell Institute & EHS&S
National Safety Council - United States of America

14:30 Behavioral Safety - The way it must not be done

Q & A Session
Faustino Martinez
EHS Vice President
BEFESA - Germany

15:10 Tea, Coffee, Networking & Exhibits

15:40 The German Zero Accident Forum EFTrsnrrg ) ©

° PEROSH project on Vision Zero
® Zero Accident Forum
e Campaign of the German Social Accident Insurance on Safety Culture

Q & A Session

Prof. Dr. Dietmar Reinert

Director

Institute for Occupational Safety and Health of DGUV (IFA)
Germany

16:40 WORKSHOP — Getting to Zero Injury

How to eliminate safety incidents in the ongoing pursuit

for incident-free workplace

Key challenges to reaching the “zero harm” goal and how

to overcome them

Roadmap to define safety standards within different industries

Conclusion

17:00 Closing Remarks from the Chair & Farewell Networking

17:30 End of Day 2
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2> About GLC

Global Leading Conferences (GLC) is an industry leader in the field of business
intelligence. We provide interactive & impactful business platforms and net-
working opportunities for senior level executives by bringing them together
for B2B Conferences, Global Summits, Training & Workshops. Being customer
focused and having our client’s priorities at the forefront, are amongst our
core values and is of high importance to the way we operate our business.
Our passion for customer satisfaction and results, drive us to work with indus-
try experts closely - who fully understand their peers interests and day-to-day
challenges - in order to deliver the most impactful events. We are specialized in
industries such as; Pharmaceutical, Banking & Finance, Energy, Oil & Gas, IT &
Communication, Sales & Marketing, Law and Human Resources.

Our commitment is to deliver the latest information to our clients, while main-
taining highest quality and standards. By attending GLC events your company
will be able to apply advanced strategies to your operations, gain the latest
know-how’s and benchmark yourself higher against the competition while en-
joying a 5 star environment.
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2" Annual European
Europeeoa. HSE Management Forum

08-09 February, 2018
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>> Who will you meet

e \/Ps e MDs e General Managers ® Heads ® Managers ® Team Leaders
e Superintendents e Advisors e Coordinators e Auditors e Engineers
for Health, Safety, Security, Quality e Fire and Safety Engineering
Process Safety ® Operations ¢ Exploration & Production e Crisis
Management Strategy e Contingency Planning ¢ Occupational Health
e Risk Assessment e Corporate Medical Directors ® Consultants ¢ Loss
& Prevention ¢ Occupational Psychologists ¢ Operations and H&S e
Occupational Safety e Process Safety
FROM:

e Automotive e Aviation ¢ Construction and Materials ¢ Pharmaceuti-
cals and Biotechnology ® Chemicals and Petrochemicals ¢ Healthcare
and Medical Devices e Electronics e Plastics ® Energy ® Oil & Gas o
HSE Associations and Organizations e Governmental and Regulatory
Bodies and many others...

>> Upcoming Conferences

BANKING, INSURANCE & FINANCE

e |FRS9 Implementation MasterClass September 2017

e Blockchain MasterClass September 2017

e OTC Derivatives, Collateral & EMIR Masterclass September 2017

e 5th Annual Back Office Operations Forum November 2017

e 5th Annual Corporate Banking Forum November 2017

e |FRS 9 Impelmentation MasterClass November 2017

e FRTB MasterClass November 2017

e Advanced Compensation MasterClass November 2017

e 6th Annual Internal Audit Forum March 2018

e 5th Annual European Payments Forum March 2018

e 4th Annual Credit Risk Management May 2018

e 7th Annual Collateral Management Forum May 2018
PHARMACEUTICAL

e 6th Annual Pharma Packaging & Labelling Forum November 2017
HUMAN RESOURCES

e Gamification MasterClass September 2017

e 9th HR Minds Future of Talent Forum February 2018

HEALTH AND SAFETY
e HSE Essentials and Crisis Management MasterClass November 2017

e 2nd Annual European HSE Management Forum February 2018
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