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Why are HSE success stories always presented by
HSE professionals and not the business manager
who benefitted from it?

Claus Rose, Division EHS Officer
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I know it will be provocative…..

Putting things into perspective;

- during the two days in Berlin we have had 20
presentations

- of those 20 presentations 19 are related to HSE

- of the 20 presenters 3 are non-HSE professionals
based on their listed job-titles

- of the 20 presenters there are no Business Executives
outside the QHSE and supply chain community
presenting
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How do executive managers reflect on HSE ?

- HSE is difficult – let HSE professional deal with it

- HSE cost money – I do not understand the return on
investment

- As long as we do not have significant
injuries/fatalities we are good

- I have asked for a business case to support HSE
investments, however figures are only based on
assumptions

- Every time we have a significant incident – the answer
is to deploy more HSE resources
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What is the core value of a HSE professional ?

Ask yourself one key question.
What is my role?

- A HSE professional most
prominent job is to get out of a
job. This is the key criteria for
success
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What are executive managers measured on?

Do you speak their language?
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How to sell HSE performance as a good business – some examples

Benchmark Reached Savings

ROI annually € 1.25 M accumulated
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How to sell HSE performance as a good business – some examples

Document Initiation

Reason and approval

Document request in DH

Min. 2-3 man-hours

Drafting

Completed template and text

Defining the review team

Uploading in Document
House

Min. 10 man hours

Review and update

Prepare Implementation
Plan

Min. 6-8 man hours

Publishing

Min. 1 man hour

Periodic verification

Almost the same tasks as
necessary for preparation Min. 40 man-

hours

Communication and
implementation in IMS

Announcement in newsletter

Update of the Process house

Min: 5 man hours

Implementation on Site

Communication of Roles and
Responsibilities

Establishing external contacts
(e.g. local authority, measuring

labs, supplier of services)

Preparation of guidelines, signs
etc for workers on site

Training

Min.: 20 man hours

Preparation of the tools
for implementation

Libraries (folders) for collection
of records (e.g. inspection

reports, tests etc.)

Logs (e.g. service log for
equipment)

Configurations of IT systems
(e.g. SAP)

Templates for records

Min: 20 min hours

Continuous monitoring

Regular inspections (e.g. annual
inspection of equipment)

Measuring records (e.g. waste
water analysis records)

Annual reports to authorities

Reports to top management

Internal and external audits

Tracking the deadlines for
submission of reports (e.g. to

local authority)

Min: 15 man hours
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(2017     38)
2016   154
2015   230
2014   357
2013   748

(2017     61)
2016    132
2015    232
2014    242
2013    158

EHS documents
in management system

Audit findings

(2017    1,08)
2016     1,65
2015     2,29
2014     2,74
2013     2,55

Total Recordable
Injury Rate

24%

19%42%

15%

Document types
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How to sell HSE performance as a good business – some examples

Savings over 5 years in FTE:
- 2013 = 38 FTE
- 2017 = 2 FTE

à € 2.520 M Å

Å An average of € 70.000 annually for one FTE used for calculation
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How to sell HSE performance as a good business – some examples
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Å Based on information from EU OSHA and OSHA – cost of an accident on average
€ 28.000 including insurance,  NCC,  re-work and  claims
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Key question – why do I present and not an Executive …..

VIDEO
Siemens_Site_Induction_MASTER_Onshore_LQ_Part1.mp4
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Thank you

29th of September 2017

Claus Rose

Division EHS Officer

rose.claus@siemens.com


