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The Journey
➔ The Design of Everyday Things

What have doors got to do with being safe?

➔ Life doesn’t come with an instruction manual
Sitting with Nelly.

➔ People do what they know
The model in your head.

➔ Designing how you communicate
Are we talking the same language?

➔ Making the safe way the easy way 
The right information, to the right people, at the right time.



The Design of Everyday Things

Question
How do I open this 
door?

PULL or PUSH



The Design of Everyday Things

Answer
Best label it!



Life doesn’t come with an instruction manualLife doesn’t come with 
an instruction manual



People do what they know
● The (conceptual) model in my head is correct 
● Following life lessons that have gone before
● Copying others who have had success
● Using tried and trusted methods. 



People do what they know
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● Using tried and trusted methods. 



Designing how you 
communicate
Provide the information needed.

WHAT do they need to do to make 
themselves safe?

WHEN do they need to do it?
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Tell them what they 
need to know
Why do we give negative instructions 
to people?

Tell them what we need.

Tip
The right information,

To the right people,

At the right time



Example: Mobile Works

Getting the 
message out
Level 1: Senior Managers

Level 2: Site Managers

Level 3: Operatives



Making the Safe Way the Easy Way

Don't hide safety 
critical information 
behind policies and 
procedures.
‘Why’ is for the classroom, 
‘Do’ is for the job.

Information should 
be instructive, easy 
to review and to 
digest.
What is the best way to 
communicate?

If it is safety 
critical, make it 
stand out.

Ensure the key information is 
at the top.



Making information 
available to all
MTS, as part of its ambition to 
communicate better with all staff, now 
produces staff consultation meetings 
as infographics.





Taking people on a 
journey
The IOSH Construction Group provides 
feedback on its 3 year plan to some 
14,000 members globally as a one 
page document as part of its plan to 
increase engagement.



What Can I Do Today?

Engage
Ask the people you are 
communicating with.

Make communication a two 
way conversation.

Challenge 
documents
Is one page enough?

Am I communicating in a 
way people will understand?

Think about what 
information is 
needed
● Factual
● Practical
● Emotional
● Visionary



How will I know if 
it works?
➔ Reduced significant Incidents

Make it easy to do the right thing

➔ Increased reporting
If people think you are listening they 
will be more likely to feed back.

➔ Reduced absence
Engaged staff take fewer sick days.

➔ Employer of choice
Best in Class!
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