Change, Challenge and
Stay Curious — the world
of unsafety

The Stormy present........
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What is Safety anyway?

© Laing O’'Rourke 2014, all rights reserved.

F F FF I AN TFFIFEFELS S



What about the 99.999% of
the
time in which

Planned things go right?

Outcome
| Do we understand
why success is the
[ J P [ |
le and not the exception?
Thlngs go r’ght Safety | uses a small "
portion of the total
experience base

most of the time —
but for some
reason we don’t
find this
interesting

>

Unwanted outcomes Positive Surprises
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THE DANGEROUS ASSUMPTION

Incident
rate

Fatality rate
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THE DANGEROUS ASSUMPTION

‘The fatality rate in the construction industry increases when the accident frequency declines’

Jun 1, 1998 - Accidents and fatal accidents-some paradoxes.
Authors: Saloniemi, A.; Oksanen, H.
Source: Safety Science, Volume 29, Number 1, June 1998
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CURRENT PERFORMANCE
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Slow - especially when
there are few events left 100
to fix
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create future success
based on a past model &0
Negative — Attention to m
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Traditional

* The system is safe

» Safety is the absence of
accidents

e Accidents happen because of
unsafe acts or deviations
from plan

e Variability is a threat
* People are a liability

* Procedural compliance is
mandatory

 How can we change people?
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Alternative

The system is not safe in itself

Safety is the presence of capacity
or capability to develop resilience

Accidents happen when resources
are insufficient to meet demand

Variability is inevitable (and has an
upside)

Only people can adapt,
accommodate, compensate,
adsorb and respond to change

How can we support people to
adapt successfully?




* People are the solution they are not the problem
* People are create success far more often than they are involved in failure
* Recognises difference between work as done and work as planned
* Allows mature conversations around risk to occur
* Recognises that people are a source of innovation and insight

» Safety is the presence of positives not the absence of negatives
* Absence of accidents does not indicate presence of safety
» Safety must be about capacity to adapt, tolerate change, be resilient
* Serious incidents are preceded by long periods of accident free operation

» Safety is an ethical responsibility not a bureaucratic activity
» Systems manage safety not liability
* Lean management systems enable effective risk management
e Systems are designed to promote relationships and not transactional
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No one can resist an idea whose
time has come.

Nothing is more powerful as an
idea whose time has come..
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